Safety issue - Finish &

item removed

from sale until Assortment
investigated. ' Review

New customer
magazine is available
- increasing sales of
featured product.

Supplier misses
a delivery date -
contact them to
chase, find out
when it will
arrive & update
order details.

back excess
stock at end of season -
ensuring no impact on
mark down budget.

- 22.

N

~&
Product set up

delayed dueto I
missing information
(barcode, product
specs, etc) obtain
this before
proceeding.

reviews for
own brand
product.

cancelled. Re-
source or find

\‘ alternative.
\

Production
sample not up to
standard and has
been rejected -
awaiting receipt
of a new sample
to review.

Negotiate
exclusive deal
with exciting
new brand.

Secure good

Start & N stock supply of
Ra nge the Iate§t must
. have item.
Planning




Stairs Down

Production sample not up to standard and
has been rejected - awaiting receipt of a new
sample to review. (spaces 12 - 9)

Product set up delayed due to missing
Information (barcode, product specs, etc)
need to obtain this before able to proceed.
(spaces 21 - 18

Supplier unable to deliver - order cancelled
and you have to re-source/ find alternative.
(spaces 26 - 16)

Supplier misses a delivery date - you have to
contact them to chase up, find out when it
will arrive & update order detalls. (spaces 36 -
20)

Safety issue - item removed from sale. (spaces
46 - 38)

Escalators Up

Secure good stock supply of the latest must
have item. (spaces 4 - 17)

Negotiate exclusive deal with exciting new
brand. (spaces 7 - 27)

Recelve 5 star reviews for own brand product.
(spaces 29 - 33)

New customer magazine Is avallable -
INcreasing sales of featured product. (spaces
34 - 48)

Supplier agrees to take back excess stock at
end of season - ensuring no IMpact on mark
down budget. (spaces 40 - 44)



To make the dice

lines.

boxX.

Cut around the shape.

Fold along the dotted

Fold the tabs Iin &
stick to make the

To make the player pieces

Cut around the image
following the solid line.

Fold along the dotted lines
to show an image on both
sides.

Fold the tabs to enable the
IMmage to stand upright.




